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ITS COVID-19 Maintenance Renewal Savings
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Student System: Fluid Deployment Current Timeline
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Student System: Fluid Deployment Revised Timeline
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Contingency Scenario II – Re-scope Fluid deployment to include Portal decommissioning

• Option A: Deploy during Spring break 2021 (March 8-13).
Pros: Full student experience; 
Cons: Mid-semester cutover, shortly before fall registration (April 19).

• Fluid Steering Committee along with Patrick Green, John Campbell and Erin Moriarity met on 6/17/2020.
• Reviewed series of contingency plans and timelines.  Concerns:

o Amount of change and uncertainty with fall semester; offering students some consistency
o Advisors will be registering students during the scheduled UAT testing period and are already feeling 

overwhelmed.  They will also be training and testing EAB Navigate during this same time period.
o Student experience would likely be positive; perception of increased costs

• Group will continue to meet bi-weekly be plan Portal decommissioning and update traning materials for LOCUS.

• Background technical work will proceed to upgrade to PUM Image 18 by end of CY 2020 (we are four versions 
behind); this will include bug fixes for Fluid and possibly additional Fluid funcationality.



LOCUS Portal/Student Homepage
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Fluid Student Homepage
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Enterprise Learning Hub
Goal: Provide a single source landing page or “hub” for all training and 
administrative tasks to improve user experience and foster an 
improved learning environment.

Scope: Faculty & Staff

Budget: $100K (FY21 Capital)

Analysis Completed:
• Best practice and University usage researched
• 50+ requirements identified
• Created short list of vendors (3)

• Saba, Cornerstone, SAP Litmos
• Attended Product Demos
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Enterprise Learning Hub
Modification: Per the April ITESC discussion, ITS met with Student 
Development and Human Resources to discuss the project.  Group 
determined that students would benefit from a similar product and 
learning experience.

Costs:

Concern: High solution costs and the acquisition of Saba by 
Cornerstone make a cloud solution not financially feasible.
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Enterprise Learning Hub
Recommendation: 

1. Validate the ability to build an Enterprise Learning Hub (ELH) in-house
• Code re-use
• Complexity
• Timing
• Staffing (need a java developer)

2. Roll-out the ELH functionality in an iterative fashion
3. Prioritize HR, Title IX & Security Awareness in the initial release

• Goal is Fall 2020
4. Add student training and compliance tasks as iterations
5. Future phases to include non-disclosure, policy reviews, etc.

Costs: Utilize the $100K capital line to fund a java developer consultant

Action: Seeking approval from the ITESC to move forward as 
recommended.12
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Plan of Record Tracking
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Project Sizing Trend
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Completed Project Forecast

60 projects 
forecast 
completed 
this period
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Capacity Estimates
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Portfolio Growth Details
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ITS Project Portfolio Impact

Run – Ongoing operations

Grow – Information systems and 
services to optimize performance

Transform – New technologies and 
processes that fundamentally 
promote change
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FY21 Q1-Q2 ITS Pre-Approved/Established Projects
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FY21 Q1-Q2 ITS Pre-Approved/Established Projects
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FY21 Q1-Q2 ITS COVID-19 Projects

COVID-19 projects represents 
• 3.5 FTE total (effort)
• 11% of the ITS project capacity 
• 6% of the FY21 Q1-Q2 portfolio

COVID-19 support represents 
• 9.8 FTE total (effort)
• 22% of the ITS support capacity 
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Draft DraftFY21 Q1-Q2 ITS Project Prioritization Worksheet
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Draft DraftFY21 Q1-Q2 ITS Project Prioritization Worksheet



June 18, 2020 - Thursday, 1:00-3:00 PM
 COVID-19 Maintenance Savings
 Fluid Development
 Enterprise learning Hub
 Project Portfolio Prioritization

August 13, 2020 – Thursday, 1:00-3:00 PM
 TBD

September 29, 2020 - Tuesday, 1:00-3:00 PM
 TBD

December 8, 2020 - Tuesday, 1:00-3:00 PM
 Project Portfolio Prioritization

2020 ITESC Schedule
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March 3rd, 2020 - Tuesday, 1:00-3:00 PM –
Cancelled due to COVID-19 Move Online

 ITESC Committees
 Calendar View of Major Rollouts
 Student Communications
 HSC Phone System

April 28, 2020 - Tuesday, 1:00-3:00 PM
 COVID-19 Summary
 LDE Foundation: Collaboration & 

Security - Revised Schedule
 Short-Term Technology Planning & 

Decisions
 Mid/Long-Term Technology Planning & 

Decisions
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